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2) build and maintain an online repository of women expert databases; and 

3) co-create practical tools for diverse and innovative convening. 
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As part of the project, the BBBeyond network as notably inventoried women expert 

databases all over the world on an interactive map. We have also published six 
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www.brusselsbinder.org/bbbeyond to find out more about these tools.
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BB: The Brussels Binder

BBBeyond: Brussels Binder Beyond

EC: European Commission

EU: European Union

D&I: Diversity & Inclusion

DE&I: Diversity, Equity & Inclusion

EU/FP/S: EU, Foreign Policy & Security

G/HR: Gender and Human Rights

LGBTQIA+: Lesbian, Gay, Bisexual, Trans, Queer, Intersex, Asexual

Diversity: Differences in the values, attitudes, cultural perspective, beliefs, ethnic 

background, sexual orientation, gender identity, age, skills, knowledge, and life experi-

ences of each individual in any group of people.1

Equity: Equity is described as fairness, sameness, and valuing diversity and inclusion.

Gender Balance: Human resources and equal participation of women and men in all 

areas of work, projects or programmes. In this specific research project, we considered 

gender-balanced events, panels with at least 40% women are present as speakers. 

Gender Bias: Prejudiced actions or thoughts based on the gender-based perception 

that women are not equal to men in rights and dignity.2

Gender Binarism: The classification of gender into two distinct, opposite forms of 

masculine and feminine, whether by social system or cultural belief. In this binary 

model, sex, gender, and sexuality may be assumed by default to align, with aspects of 

one’s gender inherently linked to one’s genetic or gamete-based sex, or with one’s sex 

assigned at birth. 

Gender Blindness: Failure to recognise that the roles and responsibilities of women/

girls and men/boys are ascribed to, or imposed upon, them in specific social, cultural, 

economic and political contexts.3

Gender Equality: Equal rights, responsibilities and opportunities of women and men 

and girls and boys.

1 European Commission. (1998). 100 Words for Equality: A Glossary of Terms on Equality between Women 
and Men.

2 IPS-Inter Press Service (2010). Gender and Development Glossary. A Tool for Journalists and Writers.

3 United Nations Statistics Division – UNSD. Global Gender Statistics Programme

   
GLOSSARY    

   ACRONYMES &  
   ABBREVIATIONS 

https://en.wikipedia.org/wiki/Masculine
https://en.wikipedia.org/wiki/Feminine
https://en.wikipedia.org/wiki/Social_system
https://en.wikipedia.org/wiki/Culture
https://en.wikipedia.org/wiki/Belief
https://en.wikipedia.org/wiki/Sex
https://en.wikipedia.org/wiki/Gender
https://en.wikipedia.org/wiki/Sexuality
https://en.wikipedia.org/wiki/Genetics
https://en.wikipedia.org/wiki/Gamete
https://en.wikipedia.org/wiki/Sex_assignment
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Gender Equity: Provision of fairness and justice in the distribution of benefits and re-

sponsibilities between women and men. Though often used interchangeably, equality 

and equity are two very distinct concepts. While international human rights treaties 

refer to ‘equality’, in other sectors the term ‘equity’ is often used. The term ‘gender eq-

uity’ has sometimes been used in a way that perpetuates stereotypes about women’s 

role in society, suggesting that women should be treated ‘fairly’ in accordance with 

the roles that they carry out. This understanding risks perpetuating unequal gender 

relations and solidifying gender stereotypes that are detrimental to women. Therefore 

the term should be used with caution to ensure it is not masking a reluctance to speak 

more openly about discrimination and inequality.4

Gender Gap: Gap in any area between women and men in terms of their levels of par-

ticipation, access, rights, remuneration or benefits.5

Gender Identity: Gender identity is the personal sense of one’s own gender. Gender iden-

tity can correlate with a person’s assigned gender at birth or can differ from it. Gender 

expression typically reflects a person’s gender identity, but this is not always the case.

Gender Mainstreaming: Gender mainstreaming is the (re)organisation, improve-

ment, development and evaluation of policy processes, so that a gender equality 

perspective is incorporated into all policies at all levels and all stages, by the actors 

normally involved in policymaking. Mainstreaming a gender perspective is the process 

of assessing the implications for women and men of any planned action, including 

legislation, policies or programmes, in all areas and at all levels. It is a way to make 

women’s as well as men’s concerns and experiences an integral dimension of the 

design, implementation, monitoring and evaluation of policies and programmes in all 

political, economic and societal spheres so that women and men benefit equally, and 

inequality is not perpetuated. The ultimate goal is to achieve gender equality.

Gender Parity: Gender parity is a statistical measure that provides a numerical value 

of woman-to-man or girl-to-boy ratio.

Gender-Sensitive: Policies and programmes that take into account the particularities 

pertaining to the lives of both women and men, while aiming to eliminate inequalities 

and promote gender equality, including an equal distribution of resources, therefore 

addressing and taking into account the gender dimension.6

Gender Stereotypes: Preconceived ideas whereby females and males are arbitrarily 

assigned characteristics and roles determined and limited by their sex. 

Glass-ceiling: A glass ceiling is a metaphor used to represent an invisible barrier that 

prevents a given demographic (typically applied to women) from rising beyond a cer-

tain level in a hierarchy.

Home-based work: Work carried out by a person in her or his home or in other prem-

ises of her or his choice, other than the workplace of the employer, for remuneration, 

which results in a product or a service as specified by the employer, irrespective of 

who provides the equipment, materials or other inputs used.

Inclusion: Inclusion is about how well the contributions, presence and perspectives of 

different groups of people are valued and integrated into an environment. An environ-

ment where many different genders, races, nationalities, and sexual orientations and 

identities are present but only the perspectives of certain groups are valued or carry 

any authority or influence, may be diverse, but not necessarily inclusive.7

4 Desprez-Bouanchaud, A., Doolaege, J., and Ruprecht, L. (1999). Guidelines on Gender-Neutral Language, 
Paris, Unesco, Paris. Available at http://unesdoc.unesco.org/images/0011/001149/114950mo.pdf , CEDAW 
Committee (2010). General Recommendation No 28 on the core obligations of States parties under Article 
2 of the Convention on the Elimination of All Forms of Discrimination against Women

5 European Commission (1998).

6 EIGE. Glossary & Thesaurus. Gender Sensitive.

7 Bush, M., (2021). Why Is Diversity & Inclusion in the Workplace Important?. Available at: 
 https://www.greatplacetowork.com/resources/blog/why-is-diversity-inclusion-in-the-workplace-important 

https://en.wikipedia.org/wiki/Gender
https://en.wikipedia.org/wiki/Assigned_sex
https://en.wikipedia.org/wiki/Gender_expression
https://en.wikipedia.org/wiki/Gender_expression
http://unesdoc.unesco.org/images/0011/001149/114950mo.pdf;
https://www.greatplacetowork.com/resources/blog/why-is-diversity-inclusion-in-the-workplace-important


6

Institutional capacity for gender mainstreaming: Potential of an institution to deliver 

upon its gender mainstreaming commitments and the ability to identify and solve 

implementation-related problems. 

Intersectionality: Analytical tool for studying, understanding and responding to the 

ways in which sex and gender intersect with other personal characteristics/identities, 

i.e. racial or ethnic origin, religion or belief, disability, age, sexual orientation, gender 

identity or other characteristics, and how these intersections contribute to unique 

experiences of discrimination. It starts from the premise that people live multiple, lay-

ered identities derived from social relations, history and the operation of structures of 

power. Intersectional analysis aims to reveal multiple identities, exposing the different 

types of intersectional and multiple discrimination and disadvantage that occur as a 

consequence of the combination of identities and the intersection of sex and gender 

with other grounds.8

Invisible barriers: Attitudes and the underlying traditional assumptions, norms and 

values that prevent women’s empowerment/full participation in society.

Manel: A panel where only men are present as speakers. 

Misgendering: refer to someone, using a word, especially a pronoun or form of address, 

that does not correctly reflect the gender with which they identify. More in general, 

making assumptions on someone’s gender based on their gender expression. 

Non-Binary: Non-binary or genderqueer is an umbrella term for gender identities that 

are neither male nor female —  identities that are outside the gender binary. Non- 

binary identities can fall under the transgender umbrella, since many non-binary peo-

ple identify with a gender that is different from their assigned gender.

Organisational culture: Commonly accepted values and behaviours within an organ-

isation, such as the hours that are worked, the jokes that are considered appropriate 

and the manner in which colleagues are addressed.9

Pinkwashing: when a company or institutions adopt (or pretend to adopt) a positive at-

titude towards women or LGBT+ identities in order to promote their brand or product.10 

Sex: refers to the biological differences between males and females, such as the 

genitalia and genetic differences. People that do not fit into the binary approach 

male-female are intersex.

Sex-disaggregated statistics: Data collected and tabulated separately for women and 

men allowing the measurement of differences between women and men in terms of 

various social and economic dimensions and are one of the requirements to obtaining 

gender statistics.11 

Sexual Orientation: Each person’s capacity for profound emotional, affectional and/or 

sexual attraction to, and intimate and sexual relations with, individuals of a different 

gender, the same gender or more than one gender.

Transgender: Person who has a gender identity different to the gender assigned at 

birth and who wishes to portray gender identity in a different way to the gender as-

signed at birth.

8 Mediterranean Institute of Gender Studies (2009). Glossary of Gender-Related Terms. Available at: http://
www.intergroupresources.com/rc/Intersectionality%20-%20a%20Tool%20for%20Gender%20&%20
Economic%20Justice.pdf 

9 European Institute for Gender Equality. (n.d.). Institutional Transformation: Gender Mainstreaming Toolkit. 
Available at: https://eige.europa.eu/publications/institutional-transformation-gender-mainstreaming-toolkit 

10 Collinsdictionary.com. 2021. Definition of pinkwashing | Collins Dictionary. [online] Available at: 
https://www.collinsdictionary.com/submission/21388/pinkwashing 

11 United Nations Statistics Division. Glossary on Gender Statistics – Global Gender Statistics 
Programme. 

http://www.intergroupresources.com/rc/Intersectionality%20-%20a%20Tool%20for%20Gender%20&%20Economic%20Justice.pdf
http://www.intergroupresources.com/rc/Intersectionality%20-%20a%20Tool%20for%20Gender%20&%20Economic%20Justice.pdf
http://www.intergroupresources.com/rc/Intersectionality%20-%20a%20Tool%20for%20Gender%20&%20Economic%20Justice.pdf
https://eige.europa.eu/publications/institutional-transformation-gender-mainstreaming-toolkit
https://www.collinsdictionary.com/submission/21388/pinkwashing
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As part of Brussels Binder Beyond’s (BBBeyond) efforts to improve 

gender diversity in think tank research and policy discussions, this 

report analyses the representation of women in think tanks’ public 

debates.
 

Equal representation is not only a matter of democracy, but it ensures that policy 

making is representative and more inclusive. Policies should respond to and represent 

the diversity of the societies we live in, and although diversity goes beyond merely 

gender, including women in public debates is an important first step. At present, half 

of Europe’s population is still poorly represented in public debates and media due to 

male-dominated systems that underestimate and discourage women from stepping 

forward. Event panels’ compositions matter as they can purposely drive discussions 

and should include an appropriate representation of our society. 

A comprehensive report from the Open Society Foundation in 2018 found that at 23 

high-level conferences in Europe over the course of five years, not even a third of panel-

ists were women12. The reasons for this imbalance can vary, but often event organisers 

and journalists as well as policy makers prioritise personal networks and seniority 

due to time pressure and image concerns. This situation is changing, with institutions 

and senior figures in EU policy and academic circles saying they will refuse to speak13 

on so-called “manels” (all-male panels), but gender parity in the policy world is still 

far from a reality14. Initiatives, such as panel pledges, are true changemakers, since 

manels carry a skewed message, going against the enhancement of gender equality 

and limiting women’s voices and leadership15.

12 Morehouse, C., Garcia, A., Fierăscu, S., Opensocietyfoundations.org. (2016). End Manels: How More Female 
Experts Can Speak at Policy Conferences. [online] Available at: https://www.opensocietyfoundations.org/
publications/end-manels-ii-closing-gender-gap-europe-s-top-policy-events 

13 GenderAvenger. (2021). GA Pledge — GenderAvenger. [online] 
 Available at: https://www.genderavenger.com/pledge

14 POLITICO. 2021. POLITICO Brussels Playbook: Vestager’s learning curve — Transatlantic love fest Can 
you afford the future?. Available at: https://www.politico.eu/newsletter/brussels-playbook/politico- 
brussels-playbook-vestagers-learning-curve-transatlantic-love-fest-can-you-afford-the-future 

15 Morehouse, C., Garcia, A., Fierăscu, S., Opensocietyfoundations.org. (2016)

16 Francis Sellers Collins ForMemRS is an American physician-geneticist who discovered the genes 
associated with a number of diseases and led the Human Genome Project. He is director of the National 
Institutes of Health in Bethesda, Maryland, United States.

17 John Curtin is Executive Director of Local Operations, Environment Agency for the United Kingdom Government. 

1.   INTRODUCTION

16

17

https://www.opensocietyfoundations.org/publications/end-manels-ii-closing-gender-gap-europe-s-top-policy-events
https://www.opensocietyfoundations.org/publications/end-manels-ii-closing-gender-gap-europe-s-top-policy-events
https://www.politico.eu/newsletter/brussels-playbook/politico-brussels-playbook-vestagers-learning-curve-transatlantic-love-fest-can-you-afford-the-future
https://www.politico.eu/newsletter/brussels-playbook/politico-brussels-playbook-vestagers-learning-curve-transatlantic-love-fest-can-you-afford-the-future
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A core objective of the Brussels Binder (BB) and the BBBeyond is to help improve gen-

der equality in policy-making and to encourage think tanks to take action regarding 

this topic. In order to achieve this objective, the BB has produced two internal reports 

to assess if think tanks were tracking data for gender diversity, and if so, how they 

were doing it. The information collected not only included quantitative data such as 

women’s representation in events, publications, and media representation. 

Due to the outbreak of the Covid-19 pandemic, response rates from think tanks in 

the completing the self-monitoring data exercises became increasingly low as a re-

sult of time constraints, structural issues and the lack of personnel. Further to this, 

BBBeyond wanted to assess what had been the effect of the pandemic on women’s 

representation in the policy arena. Much has been written about the impact the 

Covid-19 outbreak has had on women’s employment, rising violence against women, 

and increased care burdens, but very little on their representation in policy debates. 

Taking this into consideration, BBBeyond’s core team decided to change the scope 

and focus of the two upcoming reports. 

In this report, our aim is to observe the effect of the Covid-19 pandemic on gender 
balance in panels. Thanks to a group of volunteers, we collected data from think tanks’ 

websites regarding in-person and online events, hosted from March-May 2019 and 

from March-May 2020. We included 33 think tanks19, of this 21 national think tanks 

from EU Member States (except Cyprus, Latvia, Lithuania, Luxembourg, Malta, Roma-

nia and Slovenia), as well as 11 European20 think tanks. 

By revealing the trends in panel composition and overall convening strategies, this re-

port does not seek to name and shame individual organisations. Instead, the mission 

is to show data, and encourage reflection and systemic change within the European 

think tank community and beyond with an evidence-based, solution-focused and 

positive approach. This collective exercise should offer a better understanding of the 

scope and root causes of the problem, as well as contribute to making public debates 

more original, diverse, nuanced and representative of society.

18 CGIAR is a global research partnership for a food secure future dedicated to reducing poverty, enhancing 
food and nutrition security, and improving natural resources. Find the panel pledge here: 

 https://storage.googleapis.com/cgiarorg/2021/03/CGIARs-guidance-Panel-Pledge_2021_03_05.pdf 

19 To see the methodology, please consult paragraph 4. 

20 Think Tanks that have a European focus rather than a local one. 

18

https://storage.googleapis.com/cgiarorg/2021/03/CGIARs-guidance-Panel-Pledge_2021_03_05.pdf
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2.1. Think Tank Selection
In order to select a number of think tanks to analyse, we decided to use the Global Go 

To Think Tank Index Report from the University of Pennsylvania, Think Tanks and Civil 

Societies Program. 

Our methodology consisted of picking one think tank per EU member state (and the 

United Kingdom) by selecting the highest ranking on the list. The decision to include 

the UK is justified by the fact that we analysed events of 2019, when the UK was still a 

member of the EU. In addition, the authors agreed to include the UK based on its histor-

ical importance within the think tank community and for its ties with the EU. Moreover, 

some UK independent think tanks might be supported financially by EU funding, and 

therefore, maintaining a close relationship with the EU that will not expire with Brexit. 

2.2. National vs European Think Tanks
During our selection process, we realized that although some think tanks have their 

legal registration in an EU member state, their research focus is European rather than 

local or regional. For this reason, we created a separate category named ‘European 

Think Tanks’, where we listed a number of institutions that endorse the BB, have a 

European vision stated in their mission, but were also listed in the Global Go To Think 

Tank Index Report. We believed it was important to include the ‘European’ think tanks 

— that endorse an initiative such as The Brussels Binder — also to see whether those 

institutions are consistent with the idea of creating a more diverse and inclusive en-

vironment in the policy arena. We included 21 National think tanks and 11 European 

think tanks. In some cases, even though the institutes were ranked in the Index, their 

work was not relevant for the purpose of this research. 

We reviewed and analysed information that was available on the websites of think 

tanks and then verified it with the respective think tanks21. Those that did not have 

public events listed on their website during the researched periods in 2019 and/or 

2020 were considered “inactive”22. We also did not include think tanks that were offer-

ing more philosophical reflections rather than evidence-based analysis. Additionally, 

we also excluded think tanks that focused on one specific topic23 as well as those who 

have a partisan connection24. 

21 Think tanks who verified the data collected: Austrian Institute of Economic Research (AIER), Bruegel, 
Carnegie Europe, CEPS, Centre for European Reform (CER), Center for Social and Economic Research 
(CASE), Chatham House, Danish Institute for International Studies (DIIS), ECIPE, Ecologic Institute, 
Egmont Institute, European Centre for Development Policy Management (ECDPM), European Policy 
Center (EPC), EUROPEUM Institute for European Policy, Finnish Institute of International Affairs (FIIA), 
Friends of Europe, German Marshall Fund of the United States Brussels Office, (GMF Brussels), Institute 
of Economics (EIZ), Institute for Foreign Affairs and Trade (IFAT), Institute of International and European 
Affairs (IIEA), Institute for International Political Studies (ISPI), International Centre for Defence and 
Security (ICDS), International Institute for Strategic Studies (IISS), Istituto Affari Internazionali, Slovak 
Foreign Policy Association (SFPA), Stockholm International Peace Research Institute (SIPRI).

22 Think tanks that were considered inactive during the research period: Centre for Liberal Strategies (CLS), 
European Institute, Institute for Market Economics (IME), Institute of Public Affairs, Institute for Security 
and International Studies (ISIS), PRAXIS Center for Policy Studies, Center for Security and Defense Studies 
Foundation (CSDS), Latvian Institute of International Affairs, Providus, Centre for Geopolitical Studies, 
Eastern Europe Studies Center (EESC), Lithuanian Free Market Institute (LFMI), Institute for Public Policy 
(IPP, Institute for Economic Research (IER), Lisbon Council. 

23 Think tanks that were excluded because they focus on a specific topic: Transparency International (TI) 
(Germany) (advocacy organisation) and Ludwig von Mises Institute (Romania) 

24 Think tanks that were excluded because they are partisan: Konrad-Adenauer-Stiftung (KAS) (Germany), 
Friedrich Ebert Foundation (FES) (Germany)

2.   METHODOLOGY    

https://www.gotothinktank.com/global-goto-think-tank-index
https://www.gotothinktank.com/global-goto-think-tank-index
https://www.transparency.org/en
https://www.transparency.org/en
https://mises.ro/
https://www.kas.de/en/home
https://dc.fes.de/
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2.3. Definition of Event, Panel, Manel,  
One-to-one events (1/1)
Tables showing data referring to events include panels and one-to-one. 

We identified panel events as those with more than two speakers, while one-to-one 

events are those where there are no more than two speakers.

We considered one-to-one events as those presented as a ‘conversation with’, inter-

view, face-to-face, seminars, etc. 

Introductory and closing remarks were also included in our data collection, in the fol-

lowing or previous panel. The person giving introductory or closing remarks has been 

counted as a speaker. 

Manels are panels where no women are featured speakers. We consider a gender- 

balanced panel when there is at least 40% women speakers.

2.4. Moderators
For the purpose of our research, and as a principle of The Brussels Binder, we count 

moderators separately from speakers. We do recognise the importance and the skills 

required of a moderator, nevertheless, we believe that speakers and moderators have a 

different role in a panel. Speakers are invited to share their expertise on the topic, while 

moderators are either employed to ensure that the discussion runs smoothly and in a 

timely manner. A moderators role is to also facilitate engagement with the audience, 

draw out different perspectives, foster debate and ensure the organiser’s expectations 

regarding the content are met.

We acknowledge that there are various schools of thought regarding moderators, but 

for this research and as an organisation, we don’t believe that women moderators 

should be counted as speakers. For this reason, if a panel has three men speakers 

and one woman moderator, the event will be counted as a manel. In addition to the 

above-mentioned reasons, as experts in the field of women’s representation in pub-

lic debate, we noticed a common trend: inviting women as moderators to avoid the 

‘manel’ label. Our research highlights that this is a recurring pattern of behaviour, es-

pecially among the European think tanks we analysed. The BB’s mission is to improve 

women’s representation beyond being moderators as we want to hear women sharing 

their expertise and views on policy issues. 

In regards to one-to-one events, we considered both guests as speakers. This type 

of discussion leads to an increased interaction and visibility of both participants and 

allows for more of a “conversation with” rather than a person speaking and the other 

moderating, though it may not necessarily be a rule. One-to-one events also consti-

tute seminar style events where there were introductory remarks made with the guest 

lecturer proceeding to share their expertise.

2.5. Limitations
Although we are aware of the multiplicity of gender identities, we used a binary ap-

proach and we only considered two genders: man and woman. To determine someone’s 

gender, we made assumptions by looking at their gender expression, i.e. online picture, 

name, title, or pronouns used in the agenda. We acknowledge potential discrepancies 

which could have arisen from assessment of gender of any speaker and/or modera-

tor included in our research due to lack of related public data. When encountering a 

non-binary person, we did not include them in the statistics. 



11

Although we collected how many women were sitting on a panel, we were unable 

to collect data on how much time was given to them to speak during the debate, i.e. 

speaking gender gap. While developing the methodology of our research, we realised 

that although we wanted to collect data on other diversities, i.e., racial/ethnic back-

ground, we encountered the inability to do so without making assumptions on some-

one’s ethnic identity. We also recognise that diversity is represented by many different 

aspects we didn’t capture, as we only focused on gender with a binary approach. 

Another limitation in our methodology is the unequal sample sizes between National 

think tanks and European think tanks. As stated earlier, our analysis includes 21 Na-

tional think tanks and 11 European think tanks. We see this as a limitation in making 

comparisons between the two groups, however our analysis is descriptive and is not 

intended to capture statistically significant differences between the two groups.  

In essence, there are more National think tanks than European think tanks in general, 

so our sample is reflective of the current state of affairs in Europe. For this reason, we 

consider the sample balanced enough to validate our conclusions, though not enough 

to make statistically significant inferences. 

We also recognise that our research has time limits, as the time frame is March-May 

2019 and March-May 2020, and therefore our conclusions are restricted by the fact 

that the overall picture might be more balanced than the time frame we analysed. It 

is important to note that this research project was mainly a volunteer effort; there-

fore, limitations had to be put in place in regards to the time frame and scope of the 

research.

In terms of policy areas, the categories we defined can often blur as many think tanks’ 

events overlap policy areas and in which different topics might be covered. Therefore, 

the events were categorised based on the qualitative assessment of the research 

team itself, not based on any quantitative methodology.
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11 European think tanks and 21 national think tanks were analysed 

in the BBBeyond’s third research project, assessing gender diversity 

at events. The aim of this research and analysis is to compare gender 

representation at think tank events from March to May 2019, before 

the COVID-19 pandemic, and in the spring of 2020 at the beginning 

of the pandemic. 

For the research period in 2019, 15.9% of overall events organised by national think tanks 

were manels while 40.2% of their events were gender-balanced. For European think 

tanks, the figures were 10.5% and 46.8% respectively. Meanwhile, during the research 

period in 2020, national think tanks organised 15.9% manels and 42.3% were gender 

balanced. For European think tanks, the figures were 12.2% and 52% respectively. 

When looking at panels organised by national think tanks during the research period 

in 2019, 20.6% were manels while 45% were gender balanced. For European think 

tanks, the figures were 13.8% and 13.8% respectively. During the same research period 

in 2020, national think tanks organised 21.6% manels while 45.1% events were gender 

balanced. For European think tanks, the figures were 15.9% and 15.9% respectively. 

With regards to moderators, 63.9% of panel moderators at national think tank events 

during the research period in 2019 were men while 36.1% were women. When assessing 

manels, a stark 72.9% of them were moderated by men. At European think tanks, the 

gender ratio in moderators was more balanced overall; however, women represented 

65.9% of moderators in manels.

During the same research period in 2020, national think tanks featured 67.7% men as 

moderators in panel discussions while their representation on manals increased to 

76.9%. The situation for European think tanks was similar to that of the same research 

period in 2019 in which moderators overall were gender balanced but women consti-

tuted 60.9% of moderators for manels.

Turning to one-to-one events (interview formats, seminars, etc.) during the research 

period in 2019, national think tanks featured 68.9% men at such events. Meanwhile, 

only 7.5% were gender-balanced while 23.6% of these events featured only women. 

At European think tanks, 61.6% of one-to-ones featured only men while 23.2% were 

gender-balanced and 15% featured only women. 

For the same research period in 2020, 60% national think tanks’ one-to-one events 

featured only men while 24.4% were gender-balanced and 15.6% featured only women. 

At European think tanks, 35.4% featured only men while 43.8% were gender-balanced 

and 19.8% featured only women. 

3.  FINDINGS &    
 ANALYSIS  
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3.1 Analysis

3.1.1. EVENTS & THE IMPACT OF COVID
From March to May 2019, a total of 2480 speakers participated in think tank events of 

which 63.3% were men compared to 36.7% women. For the same period during 2020, 

the number of total speakers declined to 1717 which represented 60.4% men and 

39.6% women speakers. 

National think tanks had organised a total of 371 events in the research period in 2019 

where 1211 speakers participated, whereas, for the same period in 2020, they had only 

organised 163 events with 500 speakers. 

However, comparing the number of events organised and participation of speakers 

during this same period for European think tanks, there was very little difference. This 

suggests that the initial arrival of Covid-19 pandemic to Europe had a particular im-
pact on national think tanks. 

During the data collection process for this research, it was observed that think tanks 

that had strong communications and a digital strategy, tended to adapt their events to 

online formats rather quickly. This could be due to having a larger budget for resourc-

ing digital communications and it could be a factor as to why European events do not 

seem to have been impacted by the initial shock of the Covid-19 crisis. 

The overall average of women’s representation in national think tank events increased 

from 34.6% to 35.6% in 2020. European think tanks had a slightly larger increase from 

37.7% to 41% from March to May 2020. 

Events & the impact of Covid
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Gender Balance & Panels
Speakers events
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3.1.2. GENDER BALANCE & PANELS
In the total number of panel events organised in 2019 during the research period by 

think tanks, 61.4% of speakers were men compared to 38.6% women. Manels consti-

tuted 17.1% of these events, while 47.8% were gender-balanced. Panels that had at least 

one woman speaker counted for 37% of think tank panels from March to May 2019. 

Despite there being fewer speakers participating in think tank panels during the re-

search period in 2020, the overall averages for gender representation, as well as for 

manels had not changed significantly. The two marked differences during this period 

were the drop in gender-balanced panels from 48% to 18%, and the increase of pan-

els with at least one woman speaker which increased to 48%. This development is 

also reflected in national think tanks where panels with at least one woman speaker 

increased from 34.1% to 43.6%. European think tanks also saw a near 10% increase in 

ensuring at least one woman speaker in their panels. 

In both years during the research period, 45% of national think tanks panels were gen-

der-balanced. Meanwhile, European think tanks had a significant drop in gender-bal-

anced panels, passing from 50% to 16.1% respectively in 2019 and 2020 during the 

research period. The contrast between national and European think tanks in regards 

to gender-balanced panels is a stark but surprising finding. It is also one that challeng-

es preconceptions surrounding the progressive image of European think tanks and 

gender inclusivity compared to their national counterparts. 

Delving further into March to May 2019 and European think tank panel composition, 

a total 39.7% of panels with at least one woman speaker were organised, while only 

16.1% of panels were gender-balanced. It could be implied that European think tanks 

overall now recognise that manels are unacceptable and are making efforts to avoid 

them. However, it could also be suggested that using one woman speaker is tokenistic 

when the rate of gender-balanced panels remains very low.
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When reviewing the total sum of manels during the research period in 2019, national 

think tanks had organised 56.2% of them. However, for the same period in 2020, Eu-

ropean think tanks came out on top having organised 67.1% of the total manels that 

year. There could be many reasons for this shift, one being that European think tanks 

organised more events during this period in 2020 compared to national think tanks. 

However, it raises questions about how much gender representation was factored into 

European think tank’s event strategies when adapting to the Covid-19 pandemic. 

3.1.3. GENDER BALANCE & MODERATORS 
The overall number of women moderators increased slightly from 40.5% in the re-

search period in 2019 to 41.7% during the same research period in 2020. 

There was also a marked difference between the number of women moderators at 

national think tanks versus European think tanks. In 2019 during the research period, 

36% of moderators at national think tank events were women and at European think 

tanks as many as 43.7%. Looking at the research period in 2020, the number of women 

moderators at national think tank events decreased to 32.3%, while their number 

increased slightly at European think tanks to 44.7%. 

Looking closer at the kind of events women moderate, it is evident that from March 
to May 2019, 27% of manels organised by national think tanks were moderated by a 
woman. 

Notably, for European think tanks, the equivalent number was 65,8%. 

There was also a marked difference between the two during the research period in 

2020, albeit slightly less profound. National think tanks featured 23% women moder-
ators on manels and European think tanks 60.9%. 

These results can be understood as the European think tanks performing very well 

when it comes to featuring and promoting women moderators. However, it could 

also be argued that the high number of women moderators on manels may lead to a 

European think tanks’ tendency to use women moderators to try to achieve gender 
balance instead of confirming more women speakers. In light of this, it’s important 

to highlight that an event with all-male speakers and a woman moderator is still 

considered a manel. While featuring women moderators is very important and they 

play a significant role in any event, moderators’ role is not considered the same as the 

speakers. 

Those who have a speaker role are given a timeslot to share their expertise rather 
than manage a discussion. The main objective of a moderator is to get the best out of 

the panelists.
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Gender Balance & Moderators 

Moderators for:
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3.1.4.  GENDER CONSIDERATIONS FOR INTERVIEWS, SEMINARS  
  & “CONVERSATIONS WITH”
The number of women in event panels is significantly higher than in one-to-one con-

versations, seminars and interviews. From March to May 2019, national think tanks 

featured women in 29% of their one-to-one events while European think tanks fea-
tured women in 31% of their one-to-ones. 

However, this number increased significantly during the same period in 2020 to 32,8% 
for national think tanks and 44,7% for European think tanks. Multiple factors could 

have contributed to this increase. 

Firstly, event organisers often have more flexibility when organising one-to-ones 

than other events, as they don’t need to take several speakers’ time constraints into 

consideration. This can make it easier for women to take part in these events, as they 

can better accommodate their schedules. 

Secondly, doing events virtually also removes some of the logistical obstacles of 
in-person events such as getting to and from event venues. This means less time is 

required for the event as a whole and more time is left for other responsibilities (e.g. 

caregiving). This all being said, it is important to note that men are still highly over-
represented in these one-to-one conversations, in large part because they still hold a 

larger portion of the most senior positions in virtually all sectors25. 

25 Balfour, R., Horst, C., Hüsch, P., Shevchuk, S. and del Vecchio, E., (2021). Absent Influencers? Women in 
European Think Tanks. The German Marshall Fund of the United States. Available at: https://www.gmfus.
org/publications/absent-influencers-women-european-think-tanks 
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3.1.5. WOMEN’S REPRESENTATION IN POLICY AREAS
Out of all the think tank events that were reviewed during the research period in 2019, 

48.6% of them were related to EU, Foreign Policy, and Security (EU/FP/S) while only 

3% of events were related to Gender and Human Rights. 

Events organised in the same period in 2020 that were mainly related to EU/FP/S had 

seen a small increase while Gender and Human Rights (G/HR) events dropped to 1.7%. 

Most think tanks tend to have a broad remit in terms of the policy areas in which they 

focus and there is often much overlap between them. However, the fact that stand-

alone events for G/HR are so infrequent raises questions on whether think tanks are 

using gender analytics and human-centered disaggregated data in policy research, 

and if they are, why is it not reflected in their overall events programme?

Women’s overall participation in think tank EU/FP/S events is between 33-37.9% from 

March to May 2019 and 2020, and similar rates with small increases of participation 

during the research period in 2020 can also be found in both national and European 

think tanks. 

When reviewing G/HR events in both years, significant increases in women’s partic-
ipation can be found. For example, women constituted 55.7% of these events during 

the research period in 2019 while it was 70.3% in 2020. Similar trends of near 20% 

increases can also be seen in G/HR events for European think tanks. 

All-women panels generally tend to be a rare occurrence in most event programmes. 

When taking stock of all-women panels in EU/FP/S think tank events, around 7-9% 

were found and it is a similar picture for national and European think tanks during the 

research period in both 2019 and 2020. 

Meanwhile, all-women panels constituted 25.8% of G/HR events from March to May 
2019 which increased to 44.4% for the same period in 2020. Although there has not 

been much change for national think tanks that maintain a gender-balanced rate in 

both years for G/HR events, European think tanks saw an increase of 40% of all-wom-

en panels for G/HR events during the research period in 2019 to 2020.

When assessing the fact that men’s participation in G/HR events had decreased during 

March to May 2020 coupled with the significant increases in women’s participation 

in these events, it could be suggested that most think tank events in this policy 
area focused on the impact of Covid-19 and gender, and in doing so, more women 

inherently took part in these conversations to share their experiences. This in itself is 

problematic though, as the reinforcement of gender roles as a result of the pandemic 

needs to be an inclusive discussion with men to help raise awareness and overcome 

gender inequalities, especially as the EU moves forward with its recovery plan. 

0%

10%

20%

30%

40%

50%

60%

Econom
ic

s  

& Tra
de

EU/F
ore

ig
n P

olic
y  

& S
ecurit

y

D
ig

ita
l  

& In
novatio

n

Im
m

ig
ra

tio
n/ 

M
ig

ra
tio

n

U
rb

an/ 

Regio
nal

Energ
y  

& E
nviro

nm
ent

G
ender  

& H
um

an R
ig

hts

Civ
il 

Socie
ty

  

& D
em

ocra
cy

O
th

er

Events per policy interest 

  March - May 2019   March - May 2020 

S
O

U
R

C
E

: T
h

e
 B

ru
ss

e
ls

 B
in

d
e

r 
·  

D
E

S
IG

N
: K

lä
r.

g
ra

p
h

ic
s



19

Taking a step back to 2019 during the research period and comparing all-women 

panels in both policy areas, the difference is quite distinct and it prompts questions 
surrounding gender stereotypes as women appear to be pigeonholed into gender 
equality discussions as traditionally, policy analysis in this area is seen as “women’s 

issues”. This mentality could also be attributed to the phenomenon of the underrepre-

sentation of men in G/HR events in March to May 2020. 

Delving deeper into the types of events for EU/FP/S to assess gender representation, 

there were increases in women’s participation in panel discussions as well as in inter-

view and seminar formats. During the research period in 2019 and 2020, there was a 

10% increase of panels organised with one woman speaker present, which is similarly 

reflected in European think tanks. 

However, the most significant increases can be found in one-to-one formats. During 

the research period in 2019, men constituted 68.4% of one-to-one events while only 

15.2% were gender-equal, meaning that a man and woman were present. For the same 

period in 2020, men constituted 52.9% of these formats and 33.8% of them were gen-

der-equal, and the same trend can be found for European think tanks. 

Although there has been an increase of gender-equal presence in EU/FP/S one-to-one 

events for national think tanks too, the fact remains that 78.2% of these events are still 

male-dominated during the research period in 2020 with a similar rate for the same 

period in 2019. This poses many questions in whether national think tanks are looking 

at the gender composition of their overall events programme. Compared to panels 

where the scrutiny of gender balance is much easier, one-to-one events (interviews, 

seminars, “conversations with”), due to their nature and the fact that they can’t be 

labelled as manels, do not receive the same amount of pressure to consider gender 

when organising them.

EU/Foreign Policy & Security Gender & Human Rights

70%  70%  

10%  10%  

50%  50%  

30%  30%  

Women’s Representation following the policy areas 

 Woman speaker    March - May 2019

 Man speaker    March - May 2020 

Manels Manels

2019 20192020 2020

Only women Only women

1 woman  
speaker

1 woman  
speaker

40%  
women

40%  
women

684 461

42 8360 288

53 19

S
O

U
R

C
E

: T
h

e
 B

ru
ss

e
ls

 B
in

d
e

r 
·  

D
E

S
IG

N
: K

lä
r.

g
ra

p
h

ic
s



2019 2020

20

Women’s Representation in Policy Areas 
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In line with the Brussels Binder’s mission and vision, we assessed 

the Covid-19’s impact on women’s representation in policy-related 

debate in Europe. We collected data for a total of 1352 events, 

organised by 21 National Think Tanks and 11 European Think Tanks, 

and held between March and May 2019, in comparison to the same 

period in 2020. When possible, we verified the findings with the 

convening teams of the think tanks involved.

4.1. Covid-19’s (Early) Impact  
on Convening 
Covid-19 had an impact on women’s participation in think tanks’ activities, particularly 

for activities that were mainly focused on convening rather than research and 

publishing. In general, our analysis shows that the number of events organised by 
national think tanks during the beginning of the pandemic (March to May 2020) 

decreased compared to the same period in 2019. On the other hand, European think 

tanks’ event numbers did not seem to be heavily affected by the pandemic in 2020. 

This shows that European think tanks were able to switch quite smoothly from in-

person to online events. Well-structured, funded and strong convening teams have 
a considerable impact in terms of think tanks’ capacity to adapt to new challenges 
and circumstances. It is likely that European think tanks, with greater visibility and 

pre-existing IT structures, have managed better to adapt to digital conditions of 

convening their events online in comparison to national think tanks, especially those 

from smaller countries. 

4.2. The Outbreak:  
More Women but Less Balance 
Despite fewer speakers participating in think tank panels during the research period in 

2020, overall, on average, women’s representation during the research period in 2020 
increased slightly for both types of analysed think tanks. This could be explained by 

the fact that online events are more accessible for women in general and specifically 

for women with care duties. It is possible that think tanks have found it easier to 
secure at least one woman speaker in their panels thanks to the less lengthy periods 

to organise online events in comparison to in-person events, leading to a higher 

convenience for invited speakers.

Online events allow for more flexibility in terms of last minute changes and can also 

be organised closer to event dates, meaning that less scheduling issues are likely to 

occur. Moreover, online panels are a time-saver, as panellists do not have to lose time 

in travelling or commuting to the venue and can more easily fit a panel discussion in 

their daily agenda. Additionally, since March 2020, in-person meetings were restricted, 

and it was observed that most of the events were organised during or right after 
the typical working hours, as receptions and dinners could not be organised. Women 

with care duties, who usually are not available during evening events combined with 

receptions, had a higher chance to confirm their participation online. 

4.   CONCLUSIONS
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The only marked difference during March to May 2020 was the drop in gender-
balanced panels, especially for European think tanks. Oftentimes, gender equality is 

not a top priority during emergency contexts, and the drop in gender-balanced events 

in 2020 could be evidence of this trend. As men took the lead on Covid-19’s task 
forces26, it’s not surprising that given the outbreak of the pandemic, gender-balance 
was not considered a must-have. This result challenges preconceptions surrounding 

the progressive image of European think tanks and gender inclusivity compared to 

their national counterparts. Lastly, it is a reminder of the importance of women’s 

participation in policy shaping, especially at times of crisis, to ensure that decisions 

being made are gender-responsive. 

4.3. Overrepresentation of Women 
Moderators in Panels and Common 
Trends in EU Manels 
When reviewing the total sum of manels during the March to May 2019, national 

think tanks organised nearly half of them. However, during the same period in 2020, 

European think tanks organised almost 70% of the manels. This doesn’t come as a 

surprise as during March to May 2020, European think tanks organised more events in 

general, but less gender-balanced, with a subsequent increase in manels, compared 

to national think tanks. As stated before, it seems that in the emergency context, 

panels reflected the overrepresentation of men in managing and commenting on 
the pandemic. It could be supposed that, given the exceptional circumstances of the 

pandemic, European think tanks did not put much weight on gender representation 

while planning their events and outlining their strategies. 

Regarding the gender composition of moderators, our analysis reveals that the overall 
number of women moderators increased slightly, while marking a considerable dif-

ference between the number of women moderators at the national think tanks versus 

the European ones. The data shows a greater representation of women moderators in 

European think tanks. With a preliminary analysis, this might be considered a positive 

sign, but as we look deeper, we see that women moderators are overrepresented in 
moderating more manels. 

This phenomenon is more striking in European think tanks and applies throughout the 

research periods in 2019 and 2020. First of all, an overrepresentation of women moder-

ators in European panels cannot be considered a positive sign when gender-balanced 
panels are not a priority. Indeed, a greater representation of women moderators in 

European think tanks can be seen as positive when it comes to featuring and pro-

moting women moderators, as opposed to only including women for mere tokenism. 

Although women moderators have a very important role in the discussion, as they 

need to be experts in the field of the panel discussion in order to get the best out 

of the speakers, being mere moderators also prevents them from sharing their own 
expertise in an equal way as speakers. 

26 UNDP. (2021). Women’s absence from COVID-19 task forces will perpetuate gender divide, says UNDP, UN 
Women | United Nations Development Programme. Available at: https://www.undp.org/press-releases/
womens-absence-covid-19-task-forces-will-perpetuate-gender-divide-says-undp-un-women 

https://www.undp.org/press-releases/womens-absence-covid-19-task-forces-will-perpetuate-gender-divide-says-undp-un-women
https://www.undp.org/press-releases/womens-absence-covid-19-task-forces-will-perpetuate-gender-divide-says-undp-un-women
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4.5. The One-to-One Glass Ceiling
The number of women in one-to-one conversations, interviews and seminars is sig-
nificantly lower than in panels. One of the reasons is that these kinds of events are 

usually a conversation between a high-level speaker and the head (Director, President, 

CEO etc.) of the think tank, positions in which women are in general less represented 

than men27. On the other hand, we found that the number of women in one-to-one 
interviews increased significantly in 2020 both for national think tanks and European 

think tanks. This result might be explained by the fact that event organisers often have 

more flexibility when organising one-to-ones than other events, as they don’t need to 

take several speakers’ time constraints into consideration. This can make it easier for 

women to take part in these events, as they can better accommodate their schedules. 

4.6. Gender Gap across Policy Areas 
Out of all the think tank events that took place during the research period in 2019, 

nearly half of addressed topics were EU Affairs, Foreign Policy, and Security (EU/FP/S), 

while only 3% of events were related to Gender and Human Rights (G/HR). In 2020, 

the number of G/HR events dropped to 1.7%. Most think tanks tend to have a broad 

remit in terms of the policy areas in which they focus and there is often much overlap 

between them. However, the fact that standalone events on G/HR are so infrequent 

shows that think tanks still need to put in practice their DE&I strategy (if they have 
one) in their overall events’ programme. 

Women’s overall participation in think tank EU/FP/S events is between 33-37.9% from 

March to May 2019 and the same period in 2020. However, when we look at G/HR 

events in both years, significant increases in women’s participation can be found. For 

example, women constituted 55.7% of G/HR events during the research period in 2019 

which increased to 70.3% for the same period in 2020. All-women panels generally 
tend to be a rare occurrence in most event programmes. In the case of EU/FP/S events, 

the number is around 7-9% for the research periods in 2019 and 2020. Meanwhile, for 

G/HR events, the number more than doubles to 25.8% for events from March to May 

2019 and 44.4% for the same period in 2020. 

This clearly shows how gender equality is still considered a women’s issue while being 

a matter that affects all and for which all society is responsible. Therefore, a wider 
participation of men in these conversations would not only show their interest and 
commitment to the cause but it would also be a game changer in terms of generating 

results. Women need more male allies. It is also worrying that men’s participation in G/

HR events decreased in 2020, as important issues and policies have been discussed 

during the very beginning of the pandemic, e.g. increase of gender-based violence, 

economic and financial impact on women, increased care work and others. 

Men constituted the vast majority (62-67%) of speakers invited to EU/FP/S events, 

demonstrating that international affairs, security and defense have remained 
male-dominated environments. This is particularly true for one-to-one formats. During 

the research period in 2019, men constituted 68.4% of one-to-ones, while only 15.2% were 

gender-equal, meaning that both a man and woman were present. For the same period 

in 2020, men constituted 52.9% of these formats and 33.8% of them were gender-equal. 

While gender-equal events increased (where also fewer events were organised), men 
were still overrepresented in one-to-one formats, especially in EU/FP/S related events. 

Compared to panels where it’s easier to assess gender-balance and potential manels, 

one-to-one events, due to their format and the fact that they can’t be called ‘manels’, 

convening teams might not feel the same pressure to take gender into account when 
planning their overall event programmes. 

27 Balfour, R., Horst, C., Hüsch, P., Shevchuk, S. and del Vecchio, E., (2021). Absent Influencers? Women in 
European Think Tanks. The German Marshall Fund of the United States. Available at: https://www.gmfus.
org/publications/absent-influencers-women-european-think-tanks 

https://www.gmfus.org/publications/absent-influencers-women-european-think-tanks
https://www.gmfus.org/publications/absent-influencers-women-european-think-tanks
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Based on the findings in this report and the conclusions drawn 

above, the following recommendations are divided into three 

sections aimed at the organisational leadership, event organisers 

and individuals who participate in panels. To ensure lasting and 

meaningful changes are made, think tanks need to make systemic 

adjustments and avoid perpetuation of inequalities and 

discrimination. Assessing existing think tank practices and 

developing appropriate strategies to drive change is a long-term 

commitment and requires action from the whole organisation. 

However, there are immediate steps and actions that can be taken by event organisers 

and individuals participating in panels to create diverse and inclusive spaces for policy 

debates. The disruptive changes caused by the pandemic at the time of writing provide 

a useful opportunity for think tanks to take stock of how inclusive and diverse their 

event strategies currently are. The following recommendations are a helpful starting 

point. 

5.1. Think Tank Leadership

DEVELOP AN ORGANISATIONAL-WIDE STRATEGY
Building diverse and inclusive spaces is equally about tackling systemic barriers and 

practices to challenge inequalities and power structures. Develop an organisation-

al-wide gender and inclusion strategy involving every department and covering all 

activities.

EMBED GENDER EQUALITY CONSIDERATIONS INTO THE EVENTS 
STRATEGY
Focusing solely on equal representation at events is not enough. Gender and inclu-

sion considerations need to be embedded into the entire events strategy to cover, for 

example, diversity beyond gender, range of topics covered, code of conduct and event 

dynamics.

BUILD ACCOUNTABILITY FOR ADVANCING GENDER EQUALITY
Think tank leadership needs to build accountability for raising awareness and advanc-

ing gender equality and DE&I across think tank activities. Consider setting targets and 

goals, as well as embedding responsibility into job roles and appraisals.

ASSESS IMPACT OF COVID-19 PANDEMIC 
Take the opportunity to evaluate both the positive and negative impacts of the 

pandemic, particularly in terms of the gendered impact on staff and the changes to 

working methods and practices. Any changes should be considered when developing 

or adapting existing diversity and inclusion strategies.

5.   RECOMMENDATIONS
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5.2. Event Organisers

MAKE GENDER A STRATEGIC PRIORITY  
IN THE EVENT MANAGEMENT
Engage in the strategic planning for Diversity Equity & Inclusion. Contribute to de-

veloping and putting in place a system to increase and track gender balance in your 

organisation’s events. Become a person in charge, establish or join a team to identify 

diverse speakers aiming for a 50-50 gender balance, and collect related data to assess 

it after each event.

INTEGRATE WOMEN VOICES AT THE RIGHT TIME
The timing of the event and the length of the speaking time may impact women’s avail-

ability to join the conversation and/or get their message across. Think if the chosen 

timing is suitable for women with care responsibilities. Coordinate with moderators to 

engage key speakers (with at least half of them being women) as long in advance as 

possible, even before confirming the event’s time. Also, consider tools like lookwhos-

talking.se or arementalkingtoomuch.com to track and ensure equal speaking time to 

the panelists.

PROVIDE AN OPPORTUNITY FOR PEER-TO-PEER SPEAKERS’ REC-
OMMENDATIONS
There is still a long way to go to have women equally available for and engaged in pub-

lic speaking in certain professional areas. In case speaker invitations are declined, give 

an opportunity for experts to recommend their peers, including women, to expand 

your gender-balanced event outreach.

ENHANCE AND TRACK DIVERSITY AT EVENTS ACROSS MULTIPLE 
CATEGORIES
Adopt a non-binary and a cross-generational approach to panel diversity, taking into 

consideration also racial, ethnic, regional, socio-economic and political background 

diversity, i.e. throughout various event formats. Make sure to include gender pronouns 

beside panelist names.

MAKE SURE THAT YOUR EVENTS ARE AS INCLUSIVE AS POSSIBLE 
Pay attention to the venue that you choose in terms of accessibility for people with 

different needs, i.e. is the venue accessible for people with disabilities? Could a sign 

language interpreter be arranged?28. If that’s not possible, consider making your con-

tents more accessible by including subtitles in the recorded sessions.

SEARCH ACROSS AVAILABLE DATABASES TO FIND MORE WOM-
EN EXPERTS
Women experts are no longer difficult to find. The Brussels Binder and other wom-

en (and diversity) experts databases can serve as useful tools to identify the right 

woman expert(s) for your event. Check out our online respository of databases at  

https://brusselsbinder.org/find-an-expert-database/

APPLY IMPROVED PRACTICES AFTER THE COVID-19 TRANSFOR-
MATION PERIOD
The events’ landscape has changed substantially during the pandemic. After the 

assessment of changes and outputs due to the necessity to adapt to a more virtual 

convening mode, adopt digital measures to integrate more women experts through 

online-offline combined formats across a wider range of the organisation’s events also 

after the pandemic.

28 European Union of the Deaf (2021). Sign Language Interpreter. Available at: https://www.eud.eu/
about-us/eud-position-paper/sign-language-interpreter-guidelines/ 

http://arementalkingtoomuch.com/
https://brusselsbinder.org/find-a-woman-expert/
https://brusselsbinder.org/find-an-expert-database/
https://brusselsbinder.org/find-an-expert-database/
https://www.eud.eu/about-us/eud-position-paper/sign-language-interpreter-guidelines/
https://www.eud.eu/about-us/eud-position-paper/sign-language-interpreter-guidelines/
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5.3. Speakers

SPEAK UP FOR YOURSELF
Contribute with your opinion, raise questions, make 

comments and don’t be afraid to share them on social 

media, in meetings or events. Choose receptions, 

networks, events, publishing outlets and organisations 

carefully as you are after all a human with limited time 

and energy. At times, you should also be prepared to 

attend events, if only to speak up and be recognised, 

even though the format/speakers are not the most 

stimulating or if timing isn’t great. It is worth the effort to be seen.

FIND SAFE SPACES TO PRACTICE PUBLIC SPEAKING
Volunteering to moderate, leading or facilitating meetings and events will provide you 

with good practice for speaking in front of people. You’ll first learn how to be confident 

in your voice, intonations, to make arguments, structure presentations, etc. Soon 

enough you’ll be comfortable to be asked to speak on panels.

ENABLE AND MOTIVATE
When organising debates, pay attention to diversity and inclusion – do not organise or 

participate in manels! If you are a moderator, cut off panelists who take up too much 

speaking time and make sure that you take questions from a diversity of people from 

the audience.

DO NOT PARTICIPATE IN MANELS (AS ANOTHER MAN SPEAKER)
Encourage event organisers to include diverse speakers, including gender diversity. 

Contribute to gender-balanced and diverse events by suggesting women experts 

instead. 

BE PRO- AND RE-ACTIVE!
If you see an event that you would like to speak at (in your organisation or a partner), 

simply send a proposal to speak. There is nothing wrong with self-invitation. To get 

speaking referrals, don’t hesitate to use your network.

 

TOP TIP: 

If you get nervous, try 

to be the first to ask a 

question to avoid feeling 

intimidated by others’ 

questions. Consider 

strategic self-marketing 

for the long-term: where 

do I want visibility?
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Institution Country

Austrian Institute of Economic Research (WIFO) Austria

Egmont Institute* Belgium

Centre for Study of Democracy (CSD) Bulgaria

Institute of Economics (EIZ) Croatia

EUROPEUM Institute for European Policy* Czech Republic

Danish Institute for International Studies (DIIS) Denmark

International Centre for Defence and Security (ICDS) Estonia

Finnish Institute of International Affairs (FIIA) Finland

French Institute of International Relations (IFRI) France

Ecologic Institute Germany

Hellenic Foundation for European and Foreign Policy (ELIAMEP) Greece

Institute for Foreign Affairs and Trade (IFAT) Hungary

Institute of International and European Affairs (IIEA) Ireland

Institute for International Political Studies (ISPI) Italy

Latvian Institute of International Affairs (LIIA) Latvia

Clingendael, Netherlands Institute of International Relations Netherlands

Center for Social and Economic Research (CASE) Poland

Portuguese Institute for International Relations and Security (IPRIS) Portugal 

Slovak Foreign Policy Association (SFPA) Slovakia

Elcano Royal Institute* Spain

Stockholm International Peace Research Institute (SIPRI) Sweden

International Institute for Strategic Studies (IISS) United Kingdom

Istituto Affari Internazionali* (IAI) European

GMF Brussels* European

Bruegel* European

Friends of Europe* (FoE) European

European Centre for International Political Economy (ECIPE) European

CEPS* European

Centre for European Reform (CER)* European

Carnegie Europe* European

European Policy Center (EPC)* European

European Centre for Development Policy Management (ECDPM)* European

  ANNEX I  
LIST OF THINK TANKS

https://www.wifo.ac.at/en/about_us/mission_and_range_of_services
https://www.egmontinstitute.be/about-the-institute/
https://csd.bg/
https://www.eizg.hr/about-us/employees/198
https://www.europeum.org/en/about-us/
https://www.diis.dk/en/about-diis/the-institute/about-diis
https://icds.ee/en/about/
https://www.fiia.fi/en/introduction
https://www.ifri.org/en/thierry-de-montbrial-founder-and-executive-chairman
https://www.ecologic.eu/who-we-are-ecologic-institute-eu
https://www.eliamep.gr/about-us/
https://kki.hu/en/about-the-institute/
https://www.iiea.com/iiea-about-us/
https://www.ispionline.it/it/istituto
https://www.clingendael.org/about-us
https://www.case-research.eu/en/about-us
http://www.ipris.org/
https://www.sfpa.sk/en/about-us/
http://www.realinstitutoelcano.org/wps/portal/rielcano_en/about-elcano/presentation
https://www.sipri.org/about
https://www.iiss.org/about-us
https://www.iai.it/en/iai/about-us
https://www.gmfus.org/offices/brussels
https://www.bruegel.org/about/
https://www.friendsofeurope.org/mission-strategic-objectives-values-approach/
https://ecipe.org/about-us/
https://www.ceps.eu/about-ceps/
https://www.cer.eu/about
https://carnegieeurope.eu/about/
https://www.epc.eu/en/about
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Chatham House* European

*Think tanks who officially endorse The Brussels Binder.

3.1.1. EVENTS & THE IMPACT OF COVID

Speakers Events (March - May 2019)

1632 945 2577 63,33% 36,67%

Tot Men Tot Women Tot % Men % Women

Manels 40% W 1 W speaker Only Women Tot

102 340 277 74 779

13,09% 43,65% 35,56% 9,50%

Speakers Events (March - May 2020)

1075 704 1779 60,43% 39,57%

Tot Men Tot Women Tot % Men % Women

Manels 40% W 1 W speaker Only Women Tot

75 278 266 52 565

13,27% 49,20% 47,08% 9,20%

Events National Think Tanks (March - May 2019)

791 420 1211 65,32% 34,68%

Tot Men Tot Women Tot % Men % Women

Manels 40% W 1 W speaker Only Women Tot

59 149 122 38 371

15,90% 40,16% 32,88% 10,24%

Events National Think Tanks (March - May 2020)

322 178 500 64,40% 35,60%

Tot Men Tot Women Tot % Men % Women

Manels 40% W 1 W speaker Only Women Tot

26 69 67 9 163

15,95% 42,33% 41,10% 5,52%

Events European Think Tanks (March - May 2019)

841 525 1366 61,57% 38,43%

Tot Men Tot Women Tot % Men % Women

Manels 40% W 1 W speaker Only Women Tot

43 191 155 36 408

10,54% 46,81% 37,99% 8,82%

Events European Think Tanks 2020

753 526 1279 58,87% 41,13%

  ANNEX II  
TABLES (FROM WHICH THE DIAGRAMS ARE BASED)

https://www.chathamhouse.org/about-us/our-mission-and-values
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Tot Men Tot Women Tot % Men % Women

Manels 40% W 1 W speaker Only Women Tot

49 209 199 43 402

12,19% 51,99% 49,50% 10,70%

3.1.2. GENDER BALANCE & PANELS

Speakers Panels TOT (March - May 2019)

1365 859 2224 61,38% 38,62%

Tot Men Tot Women Tot % Men % Women

Manels 40% W 1 W speaker Only Women Tot

96 268 208 33 561

17,11% 47,77% 37,08% 5,88%

Speakers Panels TOT (March - May 2020)

891 581 1472 60,53% 39,47%

Tot Men Tot Women Tot % Men % Women

Manels 40% W 1 W speaker Only Women Tot

73 73 201 25 414

17,63% 17,63% 48,55% 6,04%

National Think Tanks Panels (March - May 2019)

249 205 454 54,85% 45,15%

Tot Men Tot Women Tot % Men % Women

Manels 40% W 1 W speaker Only Women Tot

54 118 89 12 261

20,69% 45,21% 34,10% 4,60%

National Think Tanks Panel (March - May 2020)

109 87 196 55,61% 44,39%

Tot Men Tot Women Tot % Men % Women

Manels 40% W 1 W speaker Only Women Tot

24 50 48 1 110

21,82% 45,45% 43,64% 0,91%

European Think Tanks Panel (March - May 2019)

279 256 535 52,15% 47,85%

Tot Men Tot Women Tot % Men % Women

Manels 40% W 1 W speaker Only Women Tot

42 150 119 21 300

14,00% 50,00% 39,67% 7,00%

European Think Tanks Panel (March - May 2020)

282 257 539 52,32% 47,68%

Tot Men Tot Women Tot % Men % Women

Manels 40% W 1 W speaker Only Women Tot

49 49 153 24 304

16,12% 16,12% 50,33% 7,89%
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Manels (March - May 2019)

National Think Tanks European Think Tanks Tot

54 42 96

56,25% 43,75%

Manels (March - May 2020)

National Think Tanks European Think Tanks Tot

24 49 73

32,88% 67,12%

3.1.3. GENDER BALANCE & MODERATORS 

Moderators Panels (March - May 2019)

Men Women Tot

297 202 499

59,52% 40,48%

Moderators Panels (March - May 2020)

Men Women Tot

224 160 384

58,33% 41,67%

Moderators National Think Tanks Panels (March - May 2019)

Men Women Tot

140 79 219

63,93% 36,07%

Moderators National Think Tanks Panels 2020

Men Women Tot

63 30 93

67,74% 32,26%

Moderators Europeans Think Tanks Panels (March - May 2019)

Men Women Tot

157 122 279

56,27% 43,73%

Moderators Europeans Think Tanks Panels (March - May 2020)

Men Women Tot

161 130 291

55,33% 44,67%

Moderators Manels National Think Tanks Panels (March - May 2019)

Men Women Tot

35 13 48

72,92% 27,08%
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Moderators Manels Europeans Think Tanks Panels (March - May 2019)

Men Women Tot

14 27 41

34,15% 65,85%

Moderators Manels National Think Tanks Panels (March - May 2020)

Men Women Tot

20 6 26

76,92% 23,08%

Moderators Manels Europeans Think Tanks Panels (March - May 2020)

Men Women Tot

18 28 46

39,13% 60,87%

3.1.4. GENDER CONSIDERATIONS FOR INTERVIEWS, SEMINARS &  
             “CONVERSATIONS WITH”

National Think Tanks 1/1 (March - May 2019)

81 33 114 71,05% 28,95%

Tot Men Tot Women Tot % Men % Women

European Think Tanks 1/1 (March - May 2019)

84 38 122 68,85% 31,15%

Tot Men Tot Women Tot % Men % Women

National Think Tanks 1/1 (March - May 2020)

38 18 56 67,86% 32,14%

Tot Men Tot Women Tot % Men % Women

European Think Tanks 1/1 (March - May 2020)

78 63 141 55,32% 44,68%

Tot Men Tot Women Tot % Men % Women

3.1.5. WOMEN’S REPRESENTATION IN POLICY AREAS

Events per policy interest (March - May 2019)

Economics 
& Trade

EU/Foreign 
Policy & 
Security

Digital & 
Innova-
tion

Immi-
gration/
Migration

Urban/
Regional

Energy & 
Environ-
ment

Gender 
& Human 
Rights

Civil Society & 
Democracy Other Tot

108 353 45 18 21 21 22 119 19 726

14,88% 48,62% 6,20% 2,48% 2,89% 2,89% 3,03% 16,39% 2,62%
 

Events per policy interest (March - May 2020)

Economics 
& Trade

EU/Foreign 
Policy & 
Security

Digital & 
Innova-
tion

Immi-
gration/
Migration

Urban/
Regional

Energy & 
Environ-
ment

Gender 
& Human 
Rights

Civil Society & 
Democracy Other Tot

83 275 29 9 7 7 9 57 50 526

15,78% 52,28% 5,51% 1,71% 1,33% 1,33% 1,71% 10,84% 9,51%
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EU/FP/S Speakers (March - May 2019)

811 402 1213 66,86% 33,14%

Tot Men Tot Women Tot % Men % Women

Events EU/FP/S Speakers (March - May 2020)

563 344 907 62,07% 37,93%

Tot Men Tot Women Tot % Men % Women

G/HR Speakers (March - May 2019)

42 53 95 44,21% 55,79%

Tot Men Tot Women Tot % Men % Women

G/HR Speakers (March - May 2020)

8 19 27 29,63% 70,37%

Tot Men Tot Women Tot % Men % Women

EU/FP/S Speakers (March - May 2019)

811 402 1213 66,86% 33,14%

Tot Men Tot Women Tot % Men % Women

Manels 40% W 1 W speaker Only Women Tot

64 144 139 29 371

17,25% 38,81% 37,47% 7,82%

Events EU/FP/S Speakers (March - May 2020)

563 344 907 62,07% 37,93%

Tot Men Tot Women Tot % Men % Women

Manels 40% W 1 W speaker Only Women Tot

36 126 130 20 276

13,04% 45,65% 47,10% 7,25%

G/HR Speakers (March - May 2019)

42 53 95 44,21% 55,79%

Tot Men Tot Women Tot % Men % Women

Manels 40% W 1 W speaker Only Women Tot

3 19 11 8 31

9,68% 61,29% 35,48% 25,81%

G/HR Speakers (March - May 2020)

8 19 27 29,63% 70,37%

Tot Men Tot Women Tot % Men % Women

Manels 40% W 1 W speaker Only Women Tot

0 7 4 4 9

0,00% 77,78% 44,44% 44,44%



33

Panels EU/FP/S Speakers (March - May 2019)

684 360 1044 65,52% 34,48%

Tot Men Tot Women Tot % Men % Women

Manels 40% W 1 W speaker Only Women Tot

62 112 110 13 271

22,88% 41,33% 40,59% 4,80%

Panels EU/FP/S Speakers (March - May 2020)

461 288 749 61,55% 38,45%

Tot Men Tot Women Tot % Men % Women

Manels 40% W 1 W speaker Only Women Tot

34 93 104 12 207

16,43% 44,93% 50,24% 5,80%

1/1 EU/FP/S Speakers (March - May 2019)

106 32 138 76,81% 23,19%

Tot Men Tot Women Tot % Men % Women

Only Men 50/50 Only Women Tot

63 14 15 92

68,48% 15,22% 16,30%

1/1 EU/FP/S Speakers (March - May 2020)

86 38 124 69,35% 30,65%

Tot Men Tot Women Tot % Men % Women

Only Men 50/50 Only Women Tot

36 23 8 68

52,94% 33,82% 11,76%
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RESOURCES BY THE BRUSSELS BINDER:

Database
BBBeyond Online Repository of Women & Diversity Expert Databases

Blog 
“Think Tanks...Put a Gender Lens on!” (2021)

Event (YouTube) 
Mind the Gap: Women in Research (in partnership with Carnegie Europe)

Research Reports 
Walk The Talk: Women in Words: Gender Representation in Think Tank Publications 

(2021)

Toolkits
https://toolbox.brusselsbinder.org/

PROMOTING 
WOMEN’S 
VOICES AS A 
MALE ALLY

This toolkit aims to provide 

practical advice to men in 

how to be an ally to promote 

women’s voices as an 

individual, event participant, 

moderator and organiser.

This toolkit provides practical 

advice to improve gender 

balance at your events, 

as well as to counter the 

main excuses for manels.

IMPROVING 
GENDER 
BALANCE AT 
CONFERENCES

WOMEN I(N/M)PRESS: 

HOW MEDIA 
CAN BE MORE 
INCLUSIVE

This toolkit aims to provide 

practical advice to journalists 

on how to make the media 

more inclusive as well as 

provide tips to women experts 

on engaging with the press.

This toolkit provides tips 

and advice for women 

experts on stepping forward 

and being visible at events 

and media interviews.

HOW TO ROCK THE FLOOR: 

STEPPING 
FORWARD & 
BEING VISIBLE

ON THE ROAD TO EXCELLENCE:  

WHY DIVERSITY 
AT YOUR EVENTS 
MATTERS

This toolkit is designed to 

help you think about diversity 

from all angles when you are 

organising a public debate, 

both online and offline.

This toolkit provides practical 

advice strategic network 

building for women but also 

for women-led initiatives 

on how to build synergies 

and collaborations.

BETTER TOGETHER: 
STRATEGIC 
NETWORK 
BUILDING FOR 
WOMEN & 
INITIATIVES

OTHER RESOURCES AND READINGS:

• Chatham House, CFFP, and Basic: Gender, Think-Tanks and International Affairs: 

A Toolkit (2021)

• Gender Avenger: Are Men Talking Too Much? (Counting App)

• Gender Avenger: Gender Balance Tally App

• Harvard Business Review: What It Will Take to Improve Diversity at Conferences

• Innovation Women: Toolkit - No Manal Zone (2019)

• INSEAD Business School: Building Effective Networks

• International Gender Champions: Panel Parity

• LSE: Women ask fewer questions than men in academic seminars (2018)

• MAGGIE (PLOS ONE): Closing the Gender Gap at Academic Conferences: A Tool 

for Monitoring and Assessing Academic Events (2020)

• Open Society Foundation: An End to Manels: Closing the Gender Gap at Europe’s 

Top Policy Events (2018)

• Open Society Foundation: An End to Manels II: Closing the Gender Gap at 

Europe’s Top Policy Events (2018)

• On Think Tanks: Women in Think Tanks (2016)

• On Think Tanks: Towards a gender equal think tank (2019)

• Think Tank Initiative: Why intersectionality matters for think tanks:  

Reflections from PAC 

• Think Tank Initiative: Think Tanks and Gender Equality

  ANNEX III 
RESOURCES AND FURTHER READING

https://brusselsbinder.org/think-tanks-put-the-gender-lens-on/
https://brusselsbinder.org/think-tanks-put-the-gender-lens-on/
https://www.youtube.com/watch?v=n4nzHgvTwls
https://www.youtube.com/watch?v=n4nzHgvTwls
https://www.chathamhouse.org/sites/default/files/2021-02/2021-02-10-gender-think-tanks-international-affairs-dunkley-et-al_1.pdf
https://www.chathamhouse.org/sites/default/files/2021-02/2021-02-10-gender-think-tanks-international-affairs-dunkley-et-al_1.pdf
http://arementalkingtoomuch.com/
https://www.genderavenger.com/tally/
https://hbr.org/2019/09/what-it-will-take-to-improve-diversity-at-conferences
https://innovationwomen.com/wp-content/uploads/2019/12/NoManelZonePressKit12.2.pdf
https://cdn-media.leanin.org/wp-content/uploads/2016/03/31123217/BuildingEffectiveNetworks_Discussion_Final.pdf
https://genderchampions.com/panel-parity
https://blogs.lse.ac.uk/impactofsocialsciences/2018/01/17/women-ask-fewer-questions-than-men-in-academic-seminars/
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0243549
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0243549
https://www.opensocietyfoundations.org/publications/end-manels-closing-gender-gap-europe-s-top-policy-events
https://www.opensocietyfoundations.org/publications/end-manels-closing-gender-gap-europe-s-top-policy-events
https://www.opensocietyfoundations.org/publications/end-manels-ii-closing-gender-gap-europe-s-top-policy-events
https://www.opensocietyfoundations.org/publications/end-manels-ii-closing-gender-gap-europe-s-top-policy-events
https://issuu.com/onthinktanks/docs/ott_newoutput_july_womeninthinktank
https://onthinktanks.org/articles/towards-a-gender-equal-think-tank-2/
http://www.thinktankinitiative.org/blog/why-intersectionality-matters-think-tanks-reflections-pac-0
http://www.thinktankinitiative.org/blog/why-intersectionality-matters-think-tanks-reflections-pac-0
http://www.thinktankinitiative.org/sites/default/files/TTI_Insights_Gender_e.pdf
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